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L'Oreal lifts employee

productivit y with Coveo
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L'Oréal, the world’s leading beauty company, has

catered to all forms of beauty for over 100 years

and built an unrivalled international portfolio of 27
diverseand complementary brands

L'Oréal’s mission is to offer all women and men
worldwide the bestof cosmeticsinnovation in terms
of quality, effectiveness and safety. Since its creation,
the company hasbeen pioneering new frontiers of
knowledge. Its unique researcharm enablesL'Oreal
to continually explore new territoriesand invent the
products of the future, while drawing inspiration
from beauy ritualsthe world over.

‘ ‘ no longer live without Cov

Philippe Gittin, IT Manager,
L'Oreal Switzerland

The LOreal Switzerland operation is one of many
branches around the world. As product, customer
and other information about its myriad product
lines, its customers and researchproliferated over
the years it became challengng for employeesto
locate the information necessay to better develop,
market and sell produats.

Industry:
Global Casmetics ard Beauty Supply

BusinessGoals:
> Optimize efficiency of mobile employees

» Shaten time to productivity for new
employees

» Improve qudity of information available
company-wide

» Provide enployeesin alldepartments with
accessto information across multiple
repositories

Results at a Glance:
» All employees hae consolidated views of
contextually relevant knowledge acraes
departments and pe@le

> 100 field sales representatives are better
able to target customers needsthrough
reaktime mobile accessto data

» Significant overall employee productivity
improvements through better accessto
information

info@coveo.com www.coveo.com 1 800 635 5476




L'Oreal Switzerland Information  Technology
Manager Philippe Cattin, a 12-year company veter-
an, led the search for a solution.“To find anything we
relied solely on our brains, or standard file search
from Windows or in Microsoft Outlook. It was
really hopeless, always really difficult” It became
clear that a robust solution for gaining real-time,
relevant insight and knowledge would be the best
way to empower employees. Philippe envisioned
such a solution and the time it could save each and
every employee.

“Everyone in the company including sales, market-
ing and human resources needs to access docu-
ments relevant to their roles,” commented Philippe.
“We work with many different types of files. It can be
difficult, especially for new employees, to find what
they need, so it’s important to have a single tool to
find information across all systems.”

Selecting and Implementing Coveo

As part of the selection process, L'Oreal Switzer-
land reviewed many solutions in addition to Coveo,
including Autonomy, Google Enterprise, Google
Search Appliance, Omnify Enterprise and FAST for
Microsoft SharePoint. Philippe concluded, “Coveo is
much more powerful, in my opinion, than the other
solutions we looked at.”

During the evaluation, Philippe tested deployment
time, ease of use and configuration. “We conducted
a demo to install the software in just one hour. It was
so fast with nothing to deploy on client computers
since we use the web application. For us, it was all
quite simple and just a perfect solution.”

At the end of the evaluation, Coveo was the clear
winner, offering a powerful and intuitive platform
for L'Oreal Switzerland to harness all of its data.
Philippe pointed out that key factors in the selection
of Coveo included its capacity to index Microsoft
Outlook, including PST files, and all people in the
Active Directory. “Security and the web-based plat-
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form were also important to us. Another big plus
was the fact that sources and collections in Coveo
are aligned with security permissions from our
Active Directory.

With Coveo, users gain quick insight on products,
projects, and customer issues faster than previ-
ously possible. Coveo’s Search & Relevance Tech-
nology harnesses 1.3 million documents; Active
Directory containing data for 40,000 people through-
out the company; two Exchange servers with three
million emails; and SharePoint.

The biggest pain point
solved is finding the right
information at the right
time.

Philippe Cattin, IT Manager,
L'Oreal Switzerland

L'Oreal Switzerland rolled out Coveo to all L'Oreal
Switzerland employees, including marketing, hu-
man resources, accounting and field sales. To maxi-
mize usage, the L'Oreal Switzerland intranet home
page on Internet Explorer brings users directly to
Coveo.

With Coveo deployed across all departments, peo-
ple conduct searches for a variety of different rea-
sons. “Many employees use Coveo to find a purchase
order or information on a specific client,” said
Philippe. “In the marketing department, locating
information from L'Oreal Switzerland sales represen-
tatives is also extremely important. They exchange
many files during the day, so Coveo is essential to
track client information in real time.” Another com-
mon search is for marketing information on various
products. “We are working with many new products
during the year so Coveo is really useful to help
locate it on Exchange in Microsoft PowerPoint files.”



In the human resources department, Coveo quickly
helps locate such details as a new employee’s date
of hire. “Information of all types is federated so it's
very simple to find the right piece of information,
instantly,” notes Philippe.

L'Oreal Switzerland employs 100 field sales repre-
sentatives who are constantly on the road. “Coveo
should be the first and only search platform for all
employees, even sales representatives on the road
every day. It works very well for them,” said Philippe.

In my opinion, Coveo should be the first and
only search tool for all employees, even sales
representatives on the road every day.

Philippe Cattin, IT Manager,
L'Oreal Switzerland
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“There are many interesting things about Coveo,
commented Philippe. “The price versus quality is
perfect. It's an excellent tool and really fast. It works
very well through 3G connections which is very
important since most people here have laptops with
a 3G card. We also have approximately 200 mobile
devices and Coveo runs really well on those.”

Philippe was pleased with the power of Coveo’s abil-
ity to connect with disparate data systems in L'Oreal
Switzerland’s information ecosystem, where the
informationisconsolidated, correlatedand normalized
in near real time.“The Coveo connectors for Share-
Point, OpenText Livelink,and many other systems, are
really deep and useful,” said Philippe. “We added the
SharePoint connector few months ago and it works
well, and we plan to add OpenText Livelink in the
future. For the user, navigation is friendly, simple,
and the meta data is logical. It's just perfect.”

Results
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With Coveo, L'Oreal Switzerland employees have
greater insight into corporate data about customers
and products, regardless of where it resides. Coveo
is everything Philippe envisioned, and more, he says.

“Coveo exceeds our expectations,” said Philippe.
“While it can be difficult to measure strict ROI,
already we know that every employee gains new
productivity each day, which adds up significant-
ly. More important is the quality of information. It
is more complete, which is precious to us. An
employee may recover one file among hundreds
or thousands, in an instant, and that’s huge. For me
right now the ROl is great efficiency.”

Philippe believes Coveo will contribute to increased
sales. “We began using Coveo just six months ago
and we're still grasping just how powerful it is.
We still have a lot of room to improve the ways in
which we tap into its power. We'd like to add more
dashboard functionality. The time we gain and the
quality of information are quite obvious benefits.”

“The biggest pain point solved was the ability to find
the right information at the right time, by search-
ing any structured or unstructured piece of data
in our company,” Philippe noted. “The feedback all
around is excellent. Even without any training at all,
new employees simply try it and it works for them.
Coveo is easy to figure out. If employees participate
in an hour-long workshop we offer to really dig into
the product, their smiles are even bigger. It's really,
really powerful. There is no negative feedback from
any of our employees, and that’s amazing.”

GET STARTED WITH COVEO

For more information visit Coveo’s website
at www.coveo.com, or call Coveo at
1-800-635-5476.



